
UNIVERSITAS ESA UNGGUL 

 

xxxix 

 

DAFTAR GAMBAR 

 

Gambar 1. 1 Grafik Negara-Negara Defisit Perdagangan Minyak Atsiri ..................................... 3 

Gambar 1. 2 Grafik Export Potential Essential Oils Product ........................................................ 4 

Gambar 1. 3  Grafik Jasmine Extract Market Outlook ................................................................. 9 

Gambar 1. 4 Perkembangan Pasar Parfum CAGR 9,17%........................................................... 10 

Gambar 1. 5 Value Proposition Canvas PT ASH ....................................................................... 14 

Gambar 1. 6 Nilai PT Agrindo Sumber Harum (Ber-5) .............................................................. 17 

Gambar 1. 7 Logo PT Agrindo Sumber Harum .......................................................................... 17 

Gambar 1. 8 Logo untuk kemasan .............................................................................................. 17 

Gambar 2. 1 Framework Analisa Faktor Eksternal ..................................................................... 18 

Gambar 2. 2 Analisis Porter’s Five Forces ................................................................................ 19 

Gambar 2. 3 Klasifikasi Baku Lapangan Usaha Indonesia 2020 ................................................ 20 

Gambar 2. 4 World Exports of Essential Oils ............................................................................. 23 

Gambar 2. 5 Jenis Industri Minyak Atsiri ................................................................................... 24 

Gambar 2. 6 Ekspektasi Pasar Global Minyak Atsiri .................................................................. 26 

Gambar 2. 7 Diagram Porter’s Five Forces PT ASH ................................................................. 28 

Gambar 2. 8 Analisa PEST ......................................................................................................... 28 

Gambar 2. 9 Reklamasi Lahan Tambang .................................................................................... 30 

Gambar 2. 10 Permintaan Impor 11 Negara terhadap Minyak Atsiri ......................................... 31 

Gambar 2. 11 Mesin Ekstraksi .................................................................................................... 33 

Gambar 2. 12 Automatisasi Mesin .............................................................................................. 33 

Gambar 2. 13 Aplikasi Automatisasi Bidang Pertanian .............................................................. 33 

Gambar 3. 1 Kerangka Kerja Analisis Faktor Internal ................................................................ 35 

Gambar 3. 2 Kartu Keanggotaan Dewan Atsiri Indonesia .......................................................... 39 

Gambar 3. 3 PT ASH Strength dan Weakness ............................................................................ 43 

Gambar 3. 4 Keterkaitan Sumber Daya dengan Keunggulan Bersaing ...................................... 43 

Gambar 4. 1 Framework Strategic Plan PT Agrindo Sumber Harum ........................................ 46 

Gambar 4. 2 Strategy Focus PT Agrindo Sumber Harum........................................................... 54 

Gambar 4. 3 IE Matrix PT Agrindo Sumber Harum ................................................................... 57 

Gambar 4. 4 Business Level Strategy .......................................................................................... 61 

Gambar 4. 5 Lean Business Canvas PT Agrindo Sumber Harum ............................................... 62 

Gambar 5. 1 Kerangka Perencanaan Pemasaran PT. ASH ......................................................... 63 

Gambar 5. 2 Positioning PT. Agrindo Sumber Harum ............................................................... 68 

Gambar 5. 3 Informasi Perizinan Ekspor Impor Benih Tanaman Kementerian Pertanian ........ 71 

Gambar 6. 1 Kerangka Operasional PT ASH .............................................................................. 81 

Gambar 6. 2 Alur Pendirian PT Agrindo Sumber Harum ........................................................... 82 

Gambar 6. 3 Nomor KBLI PT Agrindo Sumber Harum ............................................................. 82 

Gambar 6. 4 Lokasi Kantor PT Agrindo Sumber Harum ............................................................ 83 

Gambar 6. 5 Rata-rata Suhu Tertinggi dan Terendah di Muara Enim ........................................ 84 

Gambar 6. 6 Tingkat Kelembaban Udara di Muara Enim .......................................................... 84 

Gambar 6. 7 Tahapan Reklamasi Tambang ................................................................................ 87 

Gambar 6. 8 Botol Kaca Coklat Untuk Kemasan Produk Minyak Atsiri Melati ........................ 90 

Gambar 6. 9 Tata Letak Tempat Usaha PT ASH ........................................................................ 91 

Gambar 6. 10 Aliran Distribusi Barang PT ASH ........................................................................ 92 

Gambar 6. 11 Tahapan Proses Ekstraksi Metode SCFE ............................................................. 93 



UNIVERSITAS ESA UNGGUL 

 

xl 

 

Gambar 6. 12 Mesin Supercritical Fluid Extraction CO2 ........................................................... 96 

Gambar 6. 13 Mesin Molecular Distilation   Gambar 6. 14 Mesin Uji GCMS .................... 97 

Gambar 6. 15 Manajemen Rantai Pasok Minyak Atsiri Melati .................................................. 98 

Gambar 6. 16 Bisnis Proses PT ASH ........................................................................................ 101 

Gambar 6. 17 Perencanaan Kontrol Kualitas Produk PT ASH ................................................. 102 

Gambar 6. 18 Manajemen Kualitas PT ASH ............................................................................ 103 

Gambar 7. 1 Framework Perencanaan SDM............................................................................. 107 

Gambar 7. 2 Logo Perusahaan .................................................................................................. 111 

Gambar 7. 3 Layout Kantor ....................................................................................................... 112 

Gambar 7. 4 Seragam ASH ....................................................................................................... 113 

Gambar 7. 5 Struktur Organisasi ASH ...................................................................................... 114 

Gambar 7. 6 Flowchart Rekrutmen ASH .................................................................................. 116 

Gambar 7. 7 Flowchart Training Knowledge ASH .................................................................. 116 

Gambar 7. 8 Ilustrasi Sharing Knowledge ................................................................................ 118 

Gambar 8. 1 Framework Perencanaan Keuangan PT Agrindo Sumber Harum ........................ 125 

Gambar 9. 1 Framework Manajemen Risiko PT ASH ............................................................. 139 

Gambar 9. 2 Prinsip Manajemen yang Diterapkan PT ASH. .................................................... 143 

Gambar 9. 3 Kerangka Manajemen Risiko PT ASH. ................................................................ 145 

Gambar 9. 4 Proses Manajemen Risiko PT ASH. ..................................................................... 147 
 

  

 


